CROMWELL FIRE DISTRICT
MEETING OF THE BOARD OF COMMISSIONERS
Tuesday, May 16, 2023, 6:00 PM
Coles Road Firehouse, 105 Coles Road
Cromwell, CT 06416

—AGENDA—

I Call to Order and Attendance — Pledge of Allegiance
Il. Approval of Agenda
1. Public Comment*

V. Approval of the Board of Commissioners’ Meeting Minutes of April 18, 2023
Approval of the Special Board of Commissioners’ Meeting Minutes of April 25, 2023

V. Reading of Communications & Written Appeals to the Board

VI. Reports of the Staff

A. Executive Director
Financial Report
Fire Department Chief
1. Fire Marshal’s Office
Water Operations
Communication Center Report

D MO OW

VII. eports of the Standing Committees

District Operations

Executive

Fire Operations — Mtg. May 8, 2023 canceled
1. Communications Committee

2. Apparatus Committee

D. Pension

E. Personnel — Mtg. May 9, 2023 canceled

F. Water Operations

ow»

VIIl.  Board Appointments

IX. Consideration of Old Business

A. Report of the Town Council Liaison

B. Reports of the Special Committees
1. Public Safety Tower Committee
2. Health & Safety/Building Committee — Mtg. April 5, 2023 (tabled last month)
3. By-Laws Committee — Mtgs. April 24, 2023, May 2, 2023
4. Public Relations/Community Outreach Committee

C. Communication from MDC Regarding North Road

X. New Business

Commissioners’ Comments

Budgetary Adjustments — Write Off of Inactive Water Accounts

Approval of Contracts/Contractors

Accept Resignation and Plan Special Election for the Open Seat Left by Cmsr. Robert Donohue
Discussion and Decision on Cromwell Scout Lodge Exemption Request

Roberts Rules of Order Document

XI. Public Comment*

TMOO®P

ALL AGENDA ITEMS FOR THIS MEETING ARE SUBMITTED AND PUBLISHED IN DRAFT FORM UNTIL VOTED AND
APPROVED BY THE BOARD OF COMMISSIONERS AT THIS MEETING.



XII. Executive Session

X1, Adjournment

*Rules for Public Comment: 1) Each Speaker will have a total of 3 minutes to speak; 2) the President of the Commission or Board Committee
Chairs shall recognize only one speaker at a time; 3) Citizen’s comment period is to provide the public the opportunity to make comments
regarding matters of public concern. All questions and comments shall be directed to the President or Committee Chairs and will be taken under
advisement. There will be no open debate with the Commissioners and 4) the President or Board Committee Chairs shall have the right to
discontinue recognition of any speaker whom they believe is not using proper decorum for a public meeting, is verbally abusive towards anyone,
becomes belligerent or uses profanity.



€2//91/G 1un Aleuiunjaid

€202 ‘0¢ 1udy

sjuawaje)g jeidueuly

}o113Ssiqg 94114 [JoMuI01)




"way} uo asueinsse Aue
apiaoud Jou ‘uoisnjouod e ‘uoluido ue ssaidxa Jou saop pue O4d9 ‘seqdnT [aeydiy Aq uoneidwod 10 ‘MalAal ‘ypne ue o0} Jaalgns
JoU a49M ‘€Z0Z ‘0 |1Mdy papua pouad ayj} J0j pue Jo Sse }ou}SsIqg all4 [[PMWOoL) 3Y] JO sjuawale)s jeidueuly Buikuedwooaoe ay |

ce pung jejide) 1aj3ep
¥4 pung aAiasay juawdinby
(174 spung juawjiedaq a4
6l saouejeg yses jo sishjeuy
2] 3 jaoday siainseau]

uonisod yseo

LL yjuo Aq padwing i133ep Jo sisAjeuy
91-Sl [rejaq - poday j}abpng
vi Arewwng - Jioday j3abpng

pung asudiajuzg uoIsiAIqg 19)eM

€l aouejeg pung pajoaload
(44 31oday Bulig SIN3
LL-8 [rejaq - poday j}abpng
L Arewwng - Jioday j3abpng

pung jeJauang

9-1 MBIINIDAQ DAIINDIXT

SjuUaU0I jo Id|qel
3o13SIq 2414 [[9MW0ID



"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

| 8bed
%SEL0L (Gep'e9) 65025V ¥29'889'y  |leloL
%/.8'68C (z6g°LL) z6E'LL 0009 Jsaus)u|
%98°9L¢ (gs8'zl) GG8'eT 000°LL sexel Ad
. (L¥9'2LL) LP9'LLL - Juelo sjels
%¥8°001 h e I
6578/ GOL'€BS'Y ¥29'1/9'y  |AneTiuaung
Pa399]109 % ¢ 9ouejeg $ |enjoy $ 3obpng
€202 ‘0o¢ 1udy jo sy

:MOJSQ PSZIIBLUWNS 8J8 SUOIIDS||00 XE} [B}0}) pue AAS| JUS.Ind 8y} JOj SUOIOS|I00 XB]  ©

06906 $
vv8'9.9v ¢ sainypusdxy =
€G'18G'G ¢ sonuonsy =

'SMOJ|04 SB €202 ‘0€ [dy papua polad sy} 1o} 069'706$ Ag sainjipuadxa paadxs senusAdy o

pung [eiduag e

€202 ‘og 1udy
MBIIAIDAQ BAIINDDXT
3ou3sIq 44 [IPMwol)



Z dbed

"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

220C - 120T ===
€20C - TCOT ==t

14
0S
7
ool
Scl

slied

0s1
Sll
00¢C
144
0s¢

$5C GlC
19¢

ypuoy Ag padsioAu] sjjed SINT

:mo[aq pajesisn||l dJe (ZZ0Z SnsJeA €20z [eds!d) yyuow Aq s|led SW3 o
"2202 udy Jo se /6G'GG9$ 0} paiedwod £69'689¢ 81em £Z0z ‘O€ |udy JO Se pajisodsp pue psjos||od spuny 8je-0i-IesA o
"2202 |udy 10} Z#0°GH$ 03 patedwod G99°/G$ a1am £Z0z Iudy JO yjuow sy Joj sjuswisnlpe piesipsiy/eiedips|y o 1su sbulg o

'2202 |udy Buunp g50°‘eL$ Jo sabieyd ssolb pue
s||eo 8L 0} seledwod siyl '€95‘0€ LS 40 sabieyd ssoib pue s|jed gzl Sem £20¢ [dy Jo yuow ay) Buunp swnjoA ST ©

Bulpg SN *

€202 ‘0¢ 1udy
MBI3IAIDAQ dAIRNDBXT
3ou3sIq 44 [IPMwol)



¢ abeqd

"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

gL-2l0zm N ooen &
61-810Cm 4/0,./ ﬂ/mv % wunv )
0c610c - 00000}
be-0coe - 000'002
(A XAA - 000°00¢€
€¢-¢cocm - 000°00¥%
- 000°00S
- 000009
- 00000
000008
s/z9s6'L | zio'vwe't | o08'zie’l 016'20L'c | 8es'€ll'e 1G9'LL'L lelol
528'0LS 685'08Y LGY'0LY ZSY'LLS 8v.'LL9 - fine
¥29'9zy 88e’lzy €Ly'L6€ 298'607 88666V 6.9'905 [udy %¥e L0l
825'€9y LSY'9EY 208'2GY 906'€8Y 129'€LY 559'26¥ fenuer  %z00L
867555 111909 vl 'Z66 689'L€9 /1825 ¥2€'SL. 134000 %BLOYL
Ad SA esealou|
| si1-210z | 61810z | oz-6102 | 1z-0z0z | zz-1zoz | s€ez-zzoz |
| sbuing Apapenp |

:MOJaq UMoys sI sieak sl snoinald ayy 0} anuaaal bBuljig Ayin jo uosuedwody o

eer'vee ¢
Loe'vrLL ¢ sainypusdxy =
v8.'82LC ¢ senusnsy =

‘SMOJ|04 SB €202 ‘0€ [Hdy papua polad sy} 1o} £8%'#8€$ AQ sainjipuadxa paadxs sanusAdy o

pung asudiajug uoisinlqg 193eM

€202 ‘og 1udy
MBIIAIDAQ BAIINDDXT
3ou3sIq 44 [IPMwol)



"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

v obed
70z/os/om  ¢z0z/1€/L M 7T0T/TE/8mM  TZ0Z/0S/6M  ¢C0Z/TE/0TM  7Z0Z/0S/TTM  TZOZ/TE/CT M €207/TE/TM  €707/8¢/cm  €20Z/1€/cm  €202/0E/v |
sheqogolT sheq 09 0L TE sheq 06 0L T9 sheq 0zT 0L T6 sheq 0zt Jan0 anQ due|eq |e10|
S9|qeAID29y Jo 3uIdy
- 66060} - g9 02229 } 0 shegogolT
0 - 86G°€8 - g9 £98°9¥ 3 sheg g9 o1 1€
/88°cy - - G9/°69 - - 186°6€ sheq 06 o1 19
€ gz6ee - - 20.ey - - shkeq 0zT 01 16
zeL'6rl 06L°LYL 128991 Zr6eGl Lzl'ovl 206°/G1 8r8cri she@ 0zt 41900
2z0'c6L % _ riz'osz $ _ 65052 % _ 2ll'612 80L9v $ _ 99/.v0C $ _ 0€8°¢€8} $ _ anQg aduejeg |ejo)
v/ 9g8 /18 689 128 c08 20/ s@| siawolsn) anbiun
8re'T 66.°C G09°C /1€2C Ge/°C ey G/LT Ss||!'g o uno)
¢20z/LE/0L | 22oc/oe/LL | 2¢2oe/LE/ch £ecoze/ie/L £20z/8¢/¢ £20e/Le/€ £coc/oc/y

(enp 1sed skep Aa) pUF-YJUOIN J€ d|RAIDDDY SIUNOIDY

j10day Fulby ajqeAIaday SUN0IIY UOISIAIQ 193 M

€202 ‘og 1udy
MBIIAIDAQ BAIINDDXT

30L3SIQ 2414 [|9PMWoI)

0

000°0S

000°00T

000°0ST

000002

000°0S¢

000°00€



"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

G obed
©301 shep 0ZT< 40 00'9TH'T avoy sI1100 80T 80TETT
%68°0L 11°925°T avoy 10a3al 91 910261
79°'£96'T0T L9°SSS‘T SLHOITH MIIAYIV- 9 S00¥ZT
9€'9/5°T avoy ¥3LSYINVT Y4 9T06ET
LY'¥69°T avoy 39AIYHOIH LT €20SET
LLYTST INVT SH00Y4 L L£080T
68'9/6'T 3901y dvOV S SE0TOE
1€8TT'C 3901y dvOV € Ov0TOE
§5'922'C avoy T1IH 0Jsvd 9 ¥90£8T
16'200°T 13341S HINOS 06 62€000 v C0'LEET 3901y dvOV S TE0TOE
€6'€T0'T avoy HLYON o€ 0EOVTT ob TE0LET 30VY¥Y¥3L AOOMNI1 9 010821
LE9T0T INV1 MOAVHS 98 610191 6€ G8'€E8ET INVT AYISHNN T ¥90000
85°€20'T INVT MIN 11 €00VYT 8€ 06'T9%'C 3901y dvOV T 900T0€
L9'790°T 30VY¥Y3L INAIT3E 11 ¥S0v0T LE 9S'€LST INNIAY ANVIQHOP S Z00SYT
06'SST‘T 30aI1Y dvI 1V z TO0TOE 9€ £9'085C avoy NIV 6 710201
69'207'T avOo¥Y ¥3LSYINY1 8¢ 8T06ET SE [S'8SLT 133415 100HDS T Z006ST
10°2€T'T avoy Yvo ST 050000 vE ST'8SE’s avoy N3IUOYIAT 19 19271
02'987'T 13341S NIVIA L15 180TH1T €€ ST'TILE avo¥ A0OMLSY3 L L00TZT
06'LTET 13341S 1SIMm L1T 8Y0ZLT € LELV8'E avoy MOavaw 143 9£0¥8T
8€€€E’T avoy T1IH 123dSo 9 9001ST IE 8E'706'S INVT SH00YS € SE080T
66'SEE‘T 310810 ANV.LLINE LT 120801 0€ ST'S6EY INVT ABIDIA LT LTOE6T
15°75€°T QY¥vAIIN08 dOYHLN 44 LOOLLT 67 TI8'LESY avoy MOavaw 81 8TTV8T
¥T'6S€T 13341S NIVIA 162 L8TTVT 8C S8T'V/S'V JAINA VIYNNYD L ST060T
9r'€6E'T avoy W13 z z002Z1 LT [¥'167°9 INVT IVSHYIN 9 ¥00ZYT
00'96€‘T avoy T1IH SYOON z [Z404a" 9Z SO'SEVYT 133415 1SIMm 90T 6€02LT

_ ina viol _ ssayaav aanan _ # INNOJDV _ _ ina v.iol _ ssayaav aanan _ # INNOJJV _

30L3SIQ 2414 [|9PMWoI)

- NN TN ONOOOD

(suejd juawAed ‘ai1ns0]23.10} ‘sual) ssasoid uoi}0a||0d 3y} Ul pue 000 L$< SI9d4ed - SI|eAIaDdY SIUNO0IIY UOISIAIQ 19}eM

€202 ‘og 1udy
MBIIAIDAQ BAIINDDXT



"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

9 abeq

Yuo
unp Aep idy Ie\ qa4 uepr 29( AON 190 doag bny Inp

0°0¢C

ooy
1202-210Z 90RIONY empmm

0°09
2202 - 1207 ==t

008

0°00L

(suo|jiw) suojen

00t

Yjuo Ag paosnpoud J9)epn

:MOJ30 UMOYS sI sieak xis snoiaald ay) Joy abelane ay) 0} Jeak Jualino ay) Buedwoo yuow Ag padwind Jsjem jo sisAleue uy o

(suojjeb 00t'v8. 4O
asealdap B) gz0g [4dy ul paonpoud suojeb 000‘LZ8 L1 sShsian £20¢ [1idy Jo yuow sy} Bulinp paonpolid aiam suojeb 009'980‘Ly ©

uoljonpo.id 19jepp e
€202 ‘o¢ 11dy
MBIIAIDAQ BAIINDDXT
3oL3SIQ adld [[9Mwoa)



"SJUSWIBJR]S [BIoUBUY 8SBU} UO PapIACId S| 80UBINSSE ON

/ obeq
|(cov'ese) [(z8z's1) | 0s9°v06 [0 | - [0 | 68s'66¢ | JONV1IVe
%6022 989°0€¢€°L 182°SL vr8°9.9'y 9182209 000°59 918°256°G Gl A K TA S3ISN3IdX3 Tv10l
%00°0 - - 60€°691 60691 - 60691 - 1NO SY34ASNVHL ONILVYIdO
%S9'vE €12°89 00¢€} 86e°LTl 118'961 - 118°961 L¥2°261 IN3ININD3T B SNLVHVddVY
%120~ (e1et) - YRAN 4314 ¥18°26¥ - ¥18°26¥ €16°GLS J2IAY3S 193d
%88°8¢ 0PP'6LE - SLEYEB GGL'ELE'L - GGL'ELE'L 981°160'L SL1I143N39 ANV JONVHNSNI
%91°LE zeLiol 86¥°C 08.'ve 000°G¥ - 000°G¥ 650°82 ONINIVYL
%8L'6 G882 966G ¥..°162 662’68z 000°59 66z'0ze 8yS°LLT SANNOYO B SONIATING
%8€'81 8€.°06 - ze6'eov 099°€6Y - 099°€6Y 968°G8Y Y3LN3O SNOILVIINNIWINOD
%89°8¢€ 1€0°LL - Lz9'eel 259’661 - 259’661 L02° Lyl AVHSYVIN 3dId
%0¥'S L¥6°8 - €69°9G1 009°G91 - 009°G91 61699 SINYVIV B STVNOIS
%6€°02 8€P'LGE 144°84 8%.°06€'L 62.°2SL'L - 62L°2SL'L 819909'1L SNOILVYY3dO FdId/SINT
%SG°6€ 920°LLL - $26°8L1L 000°962 - 000°962 zLe'eLe 43IHD 3H1 40 321440
%91°G€ 2s9'6S 1 - Yy ¥62 001 ‘¥S¥ - 001 ‘¥S¥ G6.°80% 1NNODJOV JAILVHLSININGY
%6.L°1LE 29L'le 0G6¢ 812'6S Lee'/8 - Le€'/8 029°901 SNOILYY3dO ¥31LNdINOD
%€6°01 €60} - 1068 000°0} - 000°0} Ge|'L S3ASN3AdX3 NOISSININOD
%00°0 - - 0¥2°09 0¥2°09 - 0¥2°09 €86°65 ¥0L10377020 XV1
S3SN3dX3
%€ L [4: 74 8 4 4 - v€5°185°S 9182209 000°59 918°156°G 9€0°199°G 3INN3ATY V10l
JNN3IATH
Buiureway jabpng saosueiqunoug lenjoy jabpng syuswysnipy jabpng (ypne-aud) zz-12 uonduosaq JaquinN
% alqejleAy alA POsSIASY 3ebpng €202 - 220¢ |en3oy JUNOJIY

(%L1) Z = syjuoy 3oBpng s|qejreay
(%£8) 01 = syjuo 3o6png pajejdwod

€202 ‘0¢ Iudy Jo sy
€202 - 2202

AYVININNS - Hoday 3abpng - pund [elauan
10L3SIQ 214 [[oMWOID




"SJUSLUI)E)S [BIOUBUI 9S8} UO PapIAcid S| 8ouBINSSE ON

g abed
%91°S¢ 259°6S1 - 8hv'v6T 00L'vSY - 00L‘vSY S6.°80Y LNNODJJV JAILVYHLSININGY TVLOL
%09°C) 0v0°2 - 09621 000Gl 000Gl ¥6L'cl $90IAIBS [[0JAed] 118G 0L L0
%120 Gl - G86'9 000°L 000°'L 0Le9 sasuadx3 buhessdo]  G08S #0110
%6€°LL 9622 - $06°01 0oz'cl ooz'el 96¥'01 sailiN 1984S IS8\ 0296 v0L LOJ
%eL'LZ 1€9'91 - 69¢'cY 000°09 000'09 0.9'L9 sooInIag Bullig SINT|  0€S #0110
%8€'9G G98°001 - GE0'8L 006°8LL 006'8LL 9/6'vEL $89 |euoissajoid| 02es v0L 10|
%0012 G08°LE - G6l'zhl 000°081 000081 6v1'9LL (81eys N J8lep $S97) Hd uwpy|  G0LS #0110
JUN02JY dAReNSILIWPYIYOLLO
%6271 Nomu 0S¢ 81265 _‘mmnmw - an.mw 029°90L SNOILVYIdO ¥3LNdINOD TV.LOL
%L9'VE 20z'1e 0S¢ 809°6€ 09119 09119 822'29 sesuadx3 buhesado]  G08S €01 10
%SL'EL 889°'¢ - zLe'L 000°'S 000'G 16G'E juswdinb3 [eyded-uoN| 0895 €01 10
%LGEL €182 - 8628l (WA ¥4 LLLLe G6.L°0V (a1eYS uoIsIng Jo¥ep\ sso7) [josked]  SOLS €01 10
suonesadQ 19ndwon|eoL Lo
%£6°0L £60°L - L06°8 000°0L - 000°0L §28°L S3SNIdX3 NOISSIWINOD 1V1OL]
%E6°0} €60°} - 106'8 0000} 0000} Gze'L sasuadxg bunesado] 5085 L0LLO|
mm:wnxm uoIsSsSIWWoDILOLLO
%000 - - 0¥.2°09 0¥2°09 - ovz'09 £86°65 ¥OLO3TT0D XV.L IVLIOL
%000 - - 0vL'09 0vL'09 0v.'09 €86'65 sosuadx3 Bunesadol 5085 0014 10|
10393]]0D X 1100110
%¢€¢L (AT Al 4 - v€5°185°G 9182209 00069 918°256°S 9€0°199°S aNN4d Tvd3IN39 TviolL
%00°00L 000°0¥Z - 000°0¥z 000°59 000'S.L - ouejeg pung wouj Jajsuel | 066 L0
%00°00L 8G1°€0Z - 8G1°€02 8G1'€02 - u| si9ysued ] BunesadQ G661 L0
%¥0°€C L9¢e'cl 6E9'vY 000°8S 000°8S 656°LY uopnquIuo) soueInsu| 9fojdwy 0€6¥ L0
%E9'V8 G80°8E G169 000°S¥ 000°'G¥ 0zl'LL BNUBASY SNOSUE|[SOSIN 0061 LOJ
%62°29 90¥'L2 $65°91 000'v¥ 000'v¥ 196'G 01O S,[eUSIe|\ 3l SnusAsy 0Sv¥ L0
%.2°08 80V 269 000°¢ 000°€ 1€8°1 awioou| Jsausju| 00€v LO
%000 - - - - sasse|D buures| g4 2sey Lo
%000 - - - - sjuswissinquuiey Bulures] sjelg LG2v L0
%¥8'LC- (€06'v1) ool e1¢] GEG'ES GEG'ES 9G¥'0€L sjuel9 Jaylo 0S¢y Lo
%000 (Ly9'LL1) 1¥9'LLL - - ze8’l sjuels ajels oozy Loj
%0L°0- (86L'%) 962'269 006°289 005289 ¥1G'6LL Bulg SW3 0Sev L0
%000 - - - - soxe | Apadoid uo susl ocLy 10|
%L8°681- (z6g'L1) 26€'LL 0009 000'9 120'61 soxe | Apadoid uo jsassp] 0Cly L0
%98'91 - (g8'21) GG8'€T 000°}1 000°L1 9.5°L€ Jea Joud-xe| Auadoid 0lLL¥ 10]
%89°| 65¥'8L GOL'€6S'y $29'LL9'Y $29'LL9'Y 6G.'G9S‘Yy lea Juauny-saxe| Apadoid 00L¥ LO
pund jeiduan|Lo
Buiureway jobpng saosueiquindug lenmoy jobpng sjuawysnipy jobpng (upne-aid) zz-12 uonduosag JaquinN
% djqejleay ailA pasiAay jobpng €202 - 220¢ |enjoy Junoddy

(%L1) Z = syuoy 3oBpng sjqejreay
(%£8) 01 = sypuol 3o6png pajejdwo)

€202 ‘o¢ I4dy jo sy

€202 - 2202
TIv13Qa - Hoday jabpng - puny |esduan

Jo13SIq 2414 [[9MWOID



"SJUSLUI)E)S [BIOUBUIY 9S8} UO PapIAcid S| 8ouBINSSE ON

6 ebed
%8¢°81 8€1°06 - (443404 099°¢c6Y - 0996V 968°8Y ¥3LNID SNOILYIINNNINOD TVLOL
%09°€9 929'62 - ¥G6'0L 0859t 08S'9% 681'8¢ sasuadx3 BugesadQ] 608§ 2z 10
%¥1°9- (¥51) - ¥59'C 0052 0052 2€6'S juswdinb3 |epded-uoN| 0896 2z 10
%LELL Le'e - 688 00L°¢ 00l°¢ 10€'C swuopun] 0295 zzl Lo
%91°€9 1z's - 68.L'y 000°'cl 000‘cl 868'6 Buures | 05€S 2zL 10
%1811 ¥v8'0G - 9€9°'21€ 08¥'92k 0882k 9.5'62¥ llo:iAed]  soLs zzl 10|
13jud) suonedunwwod|zzLLo
%85°8¢ 1€0°2L - 129zl 259°'661 - 259°'661 L02°LYL AVHSYVIN 314 TVLO0L
%ET 8T 229'L - 8.£'6l 00022 00022 L€1°L) sasuadx3 BugesadO] 608G L2110
%9t'8L GlLE'Y - G81'L 005'G 005'S - juswdinb3 jended uoN| 089G L2110
%SG VL 121 - €12V 000G 000G Go8 uojuanald ali4 g uoeanp3 aland|  09%S 121 10|
%69'6€ 99¢'¥9 - 98/.'/6 251291 251291 s0z'ezl lloshed| SoLG L2110
leysiey aai4§12LL0
%0Y'S 168 - £59°951 009691 - 009591 61599 SINYVV 2 STYNOIS TVLOL
%0%'G Lv6'8 - £69'961 009°59) 009°G91 61599 sosuadx3 Bupesado] G085 02110
%000 - - - - - - juswdinb3 [eyded-uoN| 0895 02110
swuely @ sjeubisjozLLo
%6¢°02 f:1a 11> sy 8v.'06€‘L 62.°2SL°) - 62.°25L°) 8199091 SNOILYY3dO a114/SINT TV.LOL
%81°L9 1zv'LL - 6.G'G 000°'ZL 000°'ZL €vL'9 sasuadx3 bugesadO] G085 9LLLO
%6185 GZ6'C - 6L0'C 000G 000'G AN juswdinb3 [ended uoN| 089G 91110
%LL'EE 0L9'LL - 06€'€Z 000°G¢E 000°G€ Tvr'6l swuiopun] 0295 91110
%0L°L9 €60'9 - 106°'C 0006 000'6 9ey'0l usbAxQ| 195 91110
%LT 65 126G - €L0'y 000°0L 0000} LEL'L all4-seliddng sjqewnsuod| z195 911 10|
%L2°L2 906'01 rS'y 05S5'¥2 000°'0% 000'0% 99¥'/2 SIN3-salddng sjqewnsuod| L1195 91110
%000 - - - - - - s|edisAyd/|eolps JasjunjopAl  18€S 911 10|
%91°8G v.L1'92 - 9z8'sl 000'Gt 000'Gt 98¥'9l sjeaishud g s[ealpsiNl  08€S5 9LLLO
%1G°60L- (1g6°01) - 166°02 000°0L 000°0L - pun4 uoisuad JeajunjoA-uolnquiuodf  €2€5 911 10]
%62°€l 186'G - 610'6€ 000'Gt 000'Gt 1GG'op soo4 olpawesed| LLEG9LLLO
%6.'8 6£6°L€ - 207'68¢ 0v6'9zk 0v6'92¥ 961 '6¥5 SINT 9 &4 1d - lloiked] €115 9LL10]
%1522 €18'6¥2 - 9/6'668 682'601°1 682'601°L €40'226 lloshed| S0LG 9LLLO
suonesadQ ail4/SINI|9LLLO
%S9°6€ 9L0°LLL - ¥z6'8LlL 000962 - 000962 Tl6'TLe 43IHD 3HL 40 321440 V.10l
%SL'6 S0} - §6.'G) 005°'2) 005°'2) vre'sl sesuedx3 Bunesado] G085 01110
%88°0£€- (222'9) - zLLoL 0052 005 00€} S[eJo 3 JuawynOeY|  GGES 01110
%000 - - - - - - so9 [euoissajoid| 61€50LLLO
%08" b £v9'eZl - 16€'Z51 000'9.2 000'9.2 12¥'962 llo:iAed] SoLS 0LLLOJ
J31yD 2114 a3 Jo adOJ0LLLO
Bujureway jobpng sdsueiquinoug lenmoy jobpng syuawiysnlpy jobpng (yupne-aid) zz-12 uonduaseq JaquinN
% a|qejieay alA pasinay jobpng €202 - 2202 1enjoy Junod22y

(%L1) Z = syuoy 3oBpng sjqejreay

(%£8) 01 = syjuo 3o6png pajejdwod

€202 ‘o¢ I4dy jo sy
€20C - ¢20C

TIv13Qa - Hoday jabpng - puny |esduan
Jou3sIg o414 []Iemwol)



"SJUSLUI)E)S [BIOUBUI 9S8} UO PapIAcid S| 8ouBINSSE ON

0} obed
%88°8¢ ovv'6LS - S1EvE6 GGL'CLE’) - §52'c1e’) 981°160°L S1I43N39 ANV JONVHNSNI TVLO0L
%GE"G- (¥85°€) - ¥8G'0L 00029 000'29 €009 soueinsu| Ayjiqeri/Ausdoid]  02SS 02210
%90°6€ Sy'8vl - 0¥9°1€2 #60°08¢ #60°08¢€ 12£'962 Sd3dIN-uoisusdf 1625 0¢2L0
%00°001 L11°9G - - L11°9G L1196 601°2S Jahojdwz-uoisuad] 0625 02210|
%28 vE 925y - yL¥'8 000°€l 000°clt 206'8 soueinsuj ayy 0429 022L0
%€SLT $92°201 - 9€L'TLe 000Gy 000°G.y 902'¥8¢€ souelInsu| [edIpaNlf  092S 02Z10)
%Ly 0€ 12V'6 - €16°12 000°L€ 000°L€ ove've aoueinsuj leus@l 0%¢S 02210
%¥6°ClL 92901 - 18¥°1L €lL1z8 €11°28 LIVLLL souelnsu| uoesuadwo) saxIop|  0£2S 02210|
%00°001 000°¢ - - 000°¢ 000‘¢ - uonesusdwo) juswholdwaun| 0125 02210
%€S°€C 0558y - 128°LG1 12€902 12£'902 8086l asuadx3 xe] [[oihed| 002G 02z1o|
s}jijauag pue asueinsujjozczio
%9L°LE [4AX: 1) 861°C 08Lve 000°S¥ - 000°S¥ 65082 ONINIVYL V1Ol
%00°0 (222'2) - 1122 - - 878'9 Buiures) 1eared|  1G€G 09110
%cl' ey 000°6) 86¥1'C 20622 000°Gy 000'G¥y 0ez'Le Buiures1]  05€S 09110
BuurestfoorLo
%8.°6 [:1:3: k4 965°S vLL1ST §52°582 000°59 §52°022 8¥5°LLT SANNOYO ? SONIATING TV.1OL
%¥8°09 809 - z6¢ 000°} 000} 0.S sosuadx3 BupesadO]  G08S 0¥L 1O
%0% Ly {7A4 - 928 000°L 000°}L G0} swuoylung 0296 0110
%6¢€°¢ 8€8 - 291've 000°GE 000°G¢ 169'9¢ PY $9]0D-s8 €299 0110
%G6°LC 6Ly - L0801 000°GL 000°GL [4:1% 4" 1S 1S9N-S8 2295 0vL 10|
%9¢"vC- (16%'8) - L6¥'cy 000°GE 000°G¢ 99¥'9¥ 1S HN0D-sd 129G 0¥L L0
%l€ LT 6556 286 09v've 000°GE 000°GE 12892 peoy sajo) - soueudjuiely g siedsd|  €6¢G OvL L0
%10°¢ [4*14 862'¢ 68.°61 005°22 005'22 29.'6e 199413 1S9/ - SoUBUBIUIBI B Siedey]  ZGHS OFLLO
%G1°€C- (£82°9) 96¢eC Le¥'82 000°Ge 000°Ge ¥86°9¢ 199,18 HNOY - douBUBIUIBIN @ Slleday|  LG+S 0vL 10|
%E9¥C 01091 - 0668 000°69 00069 - - N®d] 0¢¥S 0vLLO
%9L°61 82001 - L2L'0y GGL0S GGL'0G €6¥°1G lloiked] 501G 01 10)
spunouo %@ sbuipiingloyL 10
Buiureway jobpng saosueiquindug lenmoy jobpng sjuawysnipy jobpng (upne-aid) zz-12 uonduosag JaquinN
% a|qejleay alA PasInay yobpng €202 - 220 |emay Junoddy

(%L1) Z = sypuop 186png ajqejieay
(%£8) 01 = syjuo 3o6png pajejdwod

€202 ‘o¢ I4dy jo sy

€202 - 2202
TIv13Qa - Hoday jabpng - puny |esduan

Jo13SIq 2414 [[9MWOID



"SJUSLUI)E)S [BIOUBUI 9S8} UO PapIAcid S| 8ouBINSSE ON

L abed
(g0v'688) J(z8251) | 069706 J(0) - J) 685°66¢ aouejeg|
%6022 989°0¢¢°lL 182°S1 ¥¥8'9L9'v 9182209 000°59 918°,66°G ovv'1L92°s S3ISN3dX3 TV.LOL
%EE"L (41444 - $€5°185°G 9182209 000°59 918°/G6°G 9€0°199°G SANNIATY TV.LOL
%000 - - 60€'69L 60€'69L 60¢'691 - INQ sigysuel) Bunesado| 0665 Z0¥1L0
lexded
%59V €12'89 00€‘L 85¢€'L2L 128961 - 118961 LvZ'z6l AININJINDI ? SNLVYVddV 1VL1OL
%29 0¥ 609 - 168 005'} 00S'} 0.5 sosuadx3 BupesadO] 508G 00€L0
%1672 16¥°C - 6052 000°0} 0000} L0S'y Juswdinb3 [eyded-UoN| 0895 00€L0
%EPGL- (¥51) - ¥SL°L 000°} 000°'L €06 swiopunl 0295 00€10
%086 ovL'L - 09Z'22 000°0¢ 000°0€ vylze no/end) €195 00€10|
%0601 L0€°) - €69°01 00021 00021 €SVl sal|ddng sjqewnsuod] 1195 00€L0
%6 1L 2682 00g‘} 608Gl 000°09 00009 0zL'e8 S9|2IYs\-90UBUBJUIEBI 8 Sileday]  0€vS 00€ 10|
%000 - - - - - - solpey-soueUBUIE p Siledad|  GZiS 00EL0
%LE L) LSy - £G6¥'Ge 000°0% 000°0% vLe'eT juswdinb3-aoueusjuiely @ sileday| 0Zy¥S 00€10]
%2L'02 18L'8 - 065°€e LLE'TY LLE'CY L6¥'Ty lloshed| 501G 00€L0
juswdinb3g %@ snjeseddy]00SL0
%L 0" (€1€1) - LZ1'v6¥ v18'26Y - vi8‘zer €16°G.5 IDIAY3S 1930 TVLOL
%000 - - 168°20% 168°20¥ 158'20% 158'206 [edidoupd-aoines jgeal 0265 09210
%9%"1- (c1e'l) - 0.Z'16 15668 156°68 oll'eL Jsausjul-e0IM9S 392d| 0165 09210
991A198 192a]09210
Bujureway jobpng sdsueiquinoug lenmoy jobpng syuawiysnlpy jobpng (yupne-aid) zz-12 uonduaseq JaquinN
% a|qejlery alA pasinay 1abpng €202 - 2202 len)oy Junovdy

(%L1) Z = syuoy 3oBpng sjqejreay
(%£8) 01 = sypuol 3o6png pajejdwo)

€202 ‘o¢ I4dy jo sy

€202 - 2202
TIv13Qa - Hoday jabpng - puny |esduan

Jo13SIq 2414 [[9MWOID



‘SJUBWSE)S [eIoUBUL 8SBY} UO papiroid S| 8oueInsse oN

Z| ebed
01'859°058 sjuaw)snipy pIedIpajn/24edIpal\ Jo JoN sabieyd
(52°¢69°162) EREYETe]
19bpa Jad sysodaq
(52°¢69°161) sysodag
%0 %S %0 %0 %6Y %Ly
el 15'0S.'S (vL'vee'es) (8¢'¢82'8) (ov'z9l) (g8'821‘828) (52°¢69°162) G6°98.'819°L 20'68¢°LLL £09°L 1ejoL
ereee vyl (1z'21) - (52'6€8°L) - (99°2¢1'59) (g8'21€'89) 8295802 G0'8.€°LL ¥02Z aunp
S0'8.€°LL (91°¢2) (LL'2ev'se) (65°05%) o (66°€5€°1S) (¥6'82L°L9) 99'6£0°€6 [AWVENT4} 26 Kepy
[4{¥E T4} V6°LY9'T (16'6022) (9¢'806) - (26°510°86) (26°26€'58) 85°/50°evlL 18002291 14 udy
18°002°291 £5°08L (¥8'0L0 L L) (ge'zee) - (52'522'S6) (L9'ze2'16) SL00v'0L2 80'12E'V6 1414 yosep
80°L2E'V6 - - (5¥'819) - (00°0L¥'82) (90°L¥1'19) 08°892°2S 6.125281 ve Kienigaq
6L125°28l - (§z'62¢'52) (8¢°226°L) (00°2) (rL-zsL'68) (z5'2L6°12) L198L0LL 16'89.°00Z €91 Asenuer
16'892°002 vLLerL - - - (¥8°LLE'PS) (92'986"L5) 08'LLLLSL £9'765vS 1 8¢l Jaquiedeq
€965V 'Sl - (0z'g6) - (¥1'960°c8) (1L0'595°28) 00'6£6°L91 16'982°251 891 JaquianoN
15°9€2° 251 10°28¢ (25'9v8'sL) (0£'190°2) (0e'8s1) (01°20€'s8) (g€"L¥5°08) 1z°6v8'sylL 68'026°161 144" 1890300
68026161 - - - - (gz°29¢€°22) (62'z62°02) ovvev'zL £5'9LL°29L 6. Jaquisydeg
€5°9L1°291 - - - - (6°Z1¥'08) (£5'v06°6Y) 06°892°8. S6'V9LV8L 9L 1snbny
S6'v9L'v8l §1'68¢ - - (2s'2) (2z'¢86'vS) (8¢"192'6Y) 06°2€9°9L1 20'68¢°LLL €0l Anp
aouejeg SHO uol1323]|0D 0} JUag sjuawisnlpy a]qemoj|y-uoN a]qemo||y-uoN sysodag sabieyp aouejeg pajig Yuoy
Buipug JJUM 198Q peg aojueansuj pleaipaj/aiedlpa\ Buiuuibag
2202-1202
01°988°65. sjuawiysnipy piesipajA/aJedIpalA 4o 1oN sableyd
85'¥09°C ERVEYETe]
§0°862°269 19bpa Jad susodag
(L1'£69°689) sjsodaq
%91°0 %£6°S %60 %10 %00°LS %l vy
80°€.2°991 (95°6£5°2) (22°206'09) (86°286'7L) (29'v21°2) (05°168°062) (L1°€69'689) 09°222°085'} 20'906°G21 8sY'L 1ej01
- aunp
- Aepy
80°€/2'991 LT (20°982°S) (09°¢€5°L) (0€'868°22) (88'2¥5°29) 6€°€95°0¢ 1 ov'zLLT8lL (443 udy
ov'zLL'e8l (yo'vve) (0z'g61°9) (65°619°2) (08'6¥6'901) (v6'522'68) WLzl 29'18Z'0ve 8zl yasepw
29°18Z'0vZ (LLp6LL) (68'710°2) (01°808°L) (£0°98628) (eg'gev'es) 82°812'€0Z 0€'SYY'c0Z v8lL Ksenugey
0€°sv¥'c0Z - (00°8LS'GL) (¥0°205°L) - (L0'vev'vLL) (06°20%°1L01) 16°90V'S¥L ¥£°006°062 o€l Asenuep
¥€°006°062 - (€1°106'8) (z0'68) - (Lo'eve'vL) (22'81899) 21°€£9'882 00°188°LYlL 192 Jequiedeq
00°188LYIL (08"9v6) - 00'96 - (89°6¥9'v¥) (55°160°LY) 22°0£5'96 18°2v6°LE1L €6 JaquiaAoN
18°2v6'LE1 (ee7291) (25°009°L L) (06°100°¢) - (6€°€86°29) (21'568vS) zLeel'aol §9°26V'V9L S0L 12q0300
§9°/S¥'vol - (89'61€°L) (29'voL) - (61°188°C2) (00'vzz'es) z1'Z86'6L1 20°690°LL1L (443 Jequisydeg
20°590°2.1 - (€2'990°S) (61°119°2) (29'601°2) (91°895°58) (5€'969°08) 9v'16.2'991 99'16¢'081 691 ysnbny
99°16¢'981 - - (z6°222'L) (s6'81) (Lz°L61°€2) (88°108°65) 19°98L's¥L 20'906°G21 8€lL Anp
aojuejeg SO uol3o29]|0) 0} Jusg sjuawysnipy 9|qeMmo||y-uoN 9|qemo||y-uoN sysodag sabieyn aouejeg pajid Yjuon
Buipug 3IM 193Q peg aoueansu| piesipa/aies1pay Buiuuibag suny
£202-2202

€202 ‘0¢ |dy jo sy
yoday Bulig SN3
Jousiq aldl4 [[omwos)




"SjuSLLISIE}S [BIOUBUY 8SBY]) UO papiroid S| 8oueinsse ON

€l abed
%6E L1 sainjpuadx3] jo mmmwcmohmn_ e se aouejeg pun4
vZl'8LL $ (pajosfoud) £20z/0€/9 doueleg pajepdn
¥21'8L.L (pne-aid) £20z ‘0€ aunr duejeg pun4 pajeudisapun
vzL'8Ll (ypne-aid) £20Z ‘0€ dunr aduejeg pun{ paalasalun
(000°0¥2) (000°0%2) $ - $ suonesadQ Asejebpng Jo synsey
- ¥82'0£8'9 ¥82'0£8'9 sainjipuadx3
(ooo‘ovz) $  ¥8C'065°9 $ Pp8Cc0e89 senuanay
waswisnlpy |enjoy pajosloid 19bpng
suoljesadQ Jes A Jualing Jo s)nsay pajoaloid
¥Z1'8L0'L
- Jea A 8y} buunq suoneldoiddy jeuonippy
000'0¥C }obpng £20¢-220¢ 10} pajeubisaQ
vzl'8lL $ (papnjoul yoysp/snidins €ZA4 ou) gz0oz ‘L AInr ‘soueleg pund paniasaiun

€202 ‘o¢ 1udy Jo sy
aouejeg pun4 pajoalodd - pun4 jeiauas)
Jou3SIg 3l [[oMWoI)




"SJUSWIBJR]S [BIoUBUY 8SBU} UO PapIACId S| 80UBINSSE ON

v obed
[wrror  |esele J(esv'z9) | esv'vse | orovse | - | orovse | e9s'0zL JONVIVE
%82°0Z 12L'65Y 95v'29 LOSPL L v8v'992' - v8Y'992° 816°28L') S3SN3dX3 VL0l
%000 () - zL0's8e zL0's8e - zL0's8e »08'erl aNNA TVLIAVO ¥ILVM ¥IISNVHL
%00°0 - - - - - - - GNN4 3ANISTH LNIWAINDI HIJSNVHL
%26'L 958" - §L8'12 1ev'sz - \ev'sz 058'0€ LSIYILNI - IOIANIS 193a
%90°EY §¥0'252 050°L 998'g€E 196'965 - 196'965 §12's6Y NOLLV¥LSININQY TVH3NIO
%ol (€19'2) - £11'99 00585 - 00585 9.9'€S S3SNIdX3 ONILYNIdO ¥IHLO
%21 0¥ 062'5S 961'€Z ¥LL'85 008'EL - 008'EL SoL'sL NOLLNERILSIA B NOISSINSNVL
%SE L} ze8'ol 00L'L€ 889'2S 022'6 - 02256 zeg'08 INSWLVINL
%¥S'8 168'0¢ 016' £€L'VZE 005'19€ - 005'19€ £8v'282 ONIdINNd ANV ¥3MOd
%EE S 0¥ 111 - 0vS'96¥ 000'809 - 000'809 £68'2.S TI08AVd
S3ASN3IdX3
%89'64 912128 - v8L'821°C 005°059° - 005°059' 18Y°85V'C 3NN3AIY TVL0L
ANN3IATA
Bulureway jobpng sooueIquINdUT lenjoy jobpng sjuswsnipy jobpng (ypne-aid) zz-12 uonduoasaq JaquinN
% a|qeieny a1A pasiAoy 3obpng £202 - 2202 enjoy Junoooy

(%Z1) T = sypuoly 38Bpng ajqejieay
(%£8) 01 = sypuo 326png pajojdwon

€202 ‘0¢ |udy jo sy
€202 - 2202

AYVININNS - Hoday 3abpng - pung astidiajuz uolsiAlg J9)e

1o13S1Q 341 []PMWOID




‘SjusWale]s [elouBUl S8y} UO papiacld S| eoueinsse oN

G| abeqd
%L 0v 062°SS 96.°€C vLL'8S 008°.€L - 008°.L€L S9L‘€L NOILNGIYLSIA 8 NOISSINSNVHL VL0l
%EE 02 190y 169'9 z8z'e 00002 00002 9/8°'L sjuelpAH jo Juren| ovvSs ¥0650
%0069 000°€l - 1002 00002 00002 162 sisjel 40 Juen|  6£vS ¥0650
%0005 00S‘c - 00S‘€ 000°L 000°Z - seoIneg 4o len|  8evS 10650
%¥9°62 vv0'LL GvL'LL Le'ez 00S°2G 00S°.S £/8'8¢ ulely 1s1q g sued] jo ren|  ZevS ¥0650
%0126 0LL'6 - 062 000°01 000°01 zzv's Jlonsesey Jo JueiN|  9evS 0650
%02 ¥ 696/ - LEe'S) 00€'cz 00€'cz #5002 seolnes epiIsinO|  61€S #0650
uonnqusiq g uoissiwsuel] (#0650
%8E" L1 zesol 00L°LE 88925 02Z's6 - 02Z's6 2€808 INIWNLVINHL TVIOL
%1182 060°}1 £€.'6 255'81 G/E'6E G/E'6E 9ze'LT sesuadx3 Bunesado] 5085 £0650
%000 - €LeCl LLV'L 06561 06561 606°cl spuon|4l  Z€9S £0650
%000 - ¥65'6 90L b1 00.'02 00.'0¢ 9€6'vC Bep-enby]  1£9S £0650
%99’ |- (652) - ¥68'Sl G6G'Sl G6G'Sl 199'vL sulolyd| 0€9S €0650
jusuneal] 1€0650
VAR 168°0¢ 0L6's €eL'vee 005°19¢€ - 005°19€ £8v°182 ONIdWNd ANV §3IMOd TV10L
%.LY1L8 065l oLL'L 008°¢ 005'9¢C 005'9¢C 0598l sainjipuadx3 JaYO| 0085 20650
%E8°C €05'8 - 16V'16C 000°'00€ 000°'00¢€ 869'v7vC Jamod] 029s 20650
%LE9L 110y 008y [ord ] 00052 00052 088'vl juswdinbg buidwingd jo JureiN]  SevS 20650
%EL€C (e1ee) - clLe'el 0000} 0000} GGZ'6 sjuswanosdw] g saINONAS Jo U]  vEYS 20650
Buidwng pue samod|zo650
%EE 8L 09t'LLL - ovS ‘96 000809 000809 £68°TLS TT0¥AVd TVLOL] GSOLS LOBSO
lio1Aed| 10650
%8961 9LL'12s - ¥8L'8Z1L°C 005°059° - 005°059° 18¥'85v'C INNIAIY TVLIOL
%00°0 - - - - - aoueleg pund WwoJj Jsjsuel | 066% G0
%00°0 - - - - - uj ssaysued | Bunessdo §6617 GO
%00°0 - 0009 0009 0009 0009 spun4 JsYiQ-siso0d sAlelSIUIWLPY| 066¥ S0
%00°00} 00002 - 00002 00002 - juswesinquiiey sisAjeuy juswdojenrsq ge6¥ S0
%S8° LY €5, 991'01 0008} 0008} 1121 uonNquIuoY soueInsu| sakojdwy 0e6¥ SO
%EB'G - (982) 96L'G 000'G 000G 7€9'GL anuanay Bunessdo-uoN snosuesdsiiy 006V G0
%89°0C ove‘ol 099'6¢ 000°0S 000°0S 16E'EE suopoadsuy/sebieyd uoiosuuo Livy S0
%Y 6.L- (yzz'sl) vee' Ly 000°'cZ 000°'cZ 192'6e SBNUBASY 80IAI8G SNOBUE||S0SIN 0lvy¥ S0
%87~ (z12'2) CLL'Ly) 000'G¥7} 000'G¥7} £vs'oet s9|es JueIpAH @ [euosess S0o¥¥ SO
%90°Ct- (gel'e2) sel'gl 000°'GS 000°'GS ¥61'GL sjouIsiqg 1Byl o} ssjles covy S0
%S9°€C 968'€YS 01'9G. L 000°00€‘C 000°00€‘C 112601 Jllgnd [eJsus9) O] s8les palslsin 00v¥ S0
%L208 801’ 68 000 000 L€8°1L Swoou| jsaJsiu] 00gy S0
%00°0 - - - - - sjuelg ejejs 00cZ¥ S0
%8¢ 0t~ (s60°01) G60°'GE 00052 00052 LIv'ee S8|QEeAISOaY UO jsaisiuy] 0SL¥ S0
%€9°661 - (s6%°2) 866'L 00S 00S 60Z'9L JUsWSS8sSSY UQ swodu| jsalsiu| ovl¥ SO
pund Jajep|so
Buiuleway 1obpng saoueiqwnougy |enjoy 19bpng spuawisnipy 19bpng (upne-aud) zz-12 JaquinN
% d|qe|leay alA PasInay 3ebpng €202 - 220C |enjoy Junoddy

(%L1) T = syjuo|\ 38Bpng s|qe|ieay
(%£8) 0L = suuoly 186png pajejdwon

€202 ‘o¢ 14dy jo sy
€20¢ - 220c

T1vL13a - Hoday jabpng - pung asudiajug uoisiAl(qg 19)epn

J0L3SIq 8414 [[PMWOoID




‘SjusWale]s [elouBUl S8y} UO papiacid S| eoueinsse oN

91 abed
%191 686°1L9 J(9sv'z9) | cav'vae | s1o'v8e | - | o108 | cos0z2 souejeg
%8202 LZL'6SY 95¥°29 LOSvhLL ¥81°'992°C - ¥81'992°C 816°LEL°) S3SN3dX3 V1Ol
%8961 9LLLZS - ¥8L'821°C 0050592 - 00S°059°C 18b'8SY T S3INN3ATY TVLOL
%00°0 (0) - TL0'S8¢ TL0'58¢ - TL0'S8¢ ¥08‘sv1 VLIdYD TV.LOL
%00°0 (0) - 2.0'58¢ 2.0'58¢ 2.0'58¢ v08'cy L pun4 [exde) Jojep Japsuel | 0665 80650
%00°0 - - - - - - pun aAsesay juswdinb3 Jeysuesl| 0665 80650
lendeo|80650
%26°L 968} - G512 LEV'ET LEV'€T 058°0¢ L1S3YILNI- IDIAYIAS 193A] 0165 L0650
%90°CY Sb0°LST 050} 998‘8¢¢ 196965 - 196965 slz'sev NOILVYLSININGQY TVHINIO TV10L
%8.'62 L9V'y - €501 000'GL 000'GL Gze'Yl seointeg Bulig Ann| 2y L0650
%Y. 89 GZl'y - G/8'} 000'9 000'9 ¥€0'y abejysod| LvlZ L0650
%S0°02 ozh - (o:14 009 009 10§ saoIneg [[oihed] 118G L0650
%1685 8180 0S0°} G90°2E £€6'6. £€6'6. 9€/'19 suojesadQ Jeindwod| 5085 L0650
%Cy 8l Lz - 68.'6 000Z1 000°Z1 0z2'6 SN 1984S 1Is9M| 1295 L0650
%66°C zo¢ - 86.'6 0010l 0010l £68°01 suoledluNWWod-sle 1|  §195 L0650
%Z€ 0" (z¢) - zeo'ol 000°0} 000°0} 85z L1 asuadxg suonesadO @ol0| 0195 L0650
%910} oL¥'y - 0€5'6€ 000‘v¥ 000‘v¥ 6126 soueunsu| Ayjigeri/Auedold] 0255 L0650
%229 12£'65 - €L1'9 00556 00556 GLL'2L s994 [euoissajoid| 0Z€S L0650
%E VL evl'6 - 80L°E 052'Z1 052'Z1L 010y S90IMBS SpISINO|  61ES L0650
%00 00} ¥89'9¢ - - ¥89°0¢ ¥89°0¢ 6£0°9S Jekoldwz-uoisued| 0625 L0650
%68 °6Y 966°L - ¥00'C 000y 000y 86€'C soueinsu| 41| 0/2S L0650
%L¥'GE rve'89 - 959'vZ ) 000°€6 000°c6 80/°0G} souelnsu| [eoIPSIN] 092G L0650
%91°6€ 00.'% - 00g'L 000Z1 000°Z1 rv6'8 souelnsu| [eyued| 0%2S L0650
%5102 ¥0.'c - 8/9'v1 z8¢e'8l z8¢e'8l vev'le souelnsu| uoesusdwo) sJaxIopM|  0£2S L0650
%00°00} 000} - - 000} 000} - uonesuadwo juswhoidwaun| 01zs L0650
%6.°02 899'6 - 8o zIS'op zIS'op L6E Y asuadx3 xe| |[oihed| 00zS L0650
uonessiulwpy |eiauan| L0650
%L0°EL- (€19°2) - €199 0058S - 00S8S 9.9'€S S3ASNIdXT ONILYHIHO ¥IHLO TVLIOL
%16°02- (269'9) - 269'8¢ 000°2¢ 000°2¢ ¥6L'vE asuadx3 abese g xoni1] 0885 80650
%S b= (zee) - zz6'8 000'8 000'8 rvo'e Buiure] g sena| 085 80650
%L1 8L~ (060°1) - 060°L 000'9 000'9 vee'y swuopun|  208S 80650
%10 v~ (099) - 09l'z 005"} 005l zes sainjipuadx3 JaYO| 0085 80650
%26°'G) LGL'L - 6v2'6 000°}1 000} €150l sammNn| 129s 80650
sasuadx3 BunesadQ 18Y10|80650
Buiuleway 1obpng saoueiqwnougy |enjoy 19bpng sjyuawsnipy 19bpng (upne-aud) zz-12 JaquinN
% ajqe|ieAy aLA pasinay 3ebpng €202 - 2202 lenjoy juno2ay

(%L1) = syuol 196png ajqejieay
(%£8) 0L = suuoly 186png pajejdwon

€202 ‘o¢ 14dy jo sy
€20¢ - 220c

T1vL13a - Hoday jabpng - pung asudiajug uoisiAl(qg 19)epn

uysiq a4 [Ismwol)




/| ebed

‘SjusWIB}e)s [eloueUl 98U} U0 papircid S| @oueInsse oN

Yjuoy
unp Aep ady JeN qo4 uep 29Q AON 190 dag Bny Ine
002
o'o¥
o
2202-L10Z 9BRIONY =4 009 M
£20Z - 2202 008 m,
0001 )
1
00zl
Yluo Ag paonpoud 19)ep
8'v¢ 6°GE9 v'2ES 6°GE9 8'€0. 6'L¥9 £'¢85 ¥ L9 £'¢€9 [ej0L
%000 - vzl z9. L6 6'8. G'19 L1l €19 unp
%000 - 6°GS £'€9 £'89 ¥'€S G'op 6'€S 6'6Y Ke
%62 |(€1) Ty 0Ly 8Ly 6Ly Sy 'y 8'6¢ vy Jdy
%9%°L 90 6°0% Gy L'y *Hag G0y 8'0v ¥'6€ v'ov Jep
%6g2-  |(6°0) 1'9¢ 8'Ge 0'/¢ 1’6 1'9¢ 0'S¢ 8'Ge ¥'9¢ ged
%820~ |(€0) 6'6E 9'6¢ 1'8¢ ey 6'6€ 9'8¢ 1'8¢ 8'0v uer
%100- |(0°0) ¥'6€ 7’6 G'g¢g S'vy Z'6¢ v'.e G'9e oy 28Q
%GZ'E el 1’8 (oo}4 L'6€ 6'ch L'L€ LG £o¢ 8'6¢ AON
%¥9°0L- |(2'9) L8y G'cy 9'GS G'ZS cey ozy ¥'LG ey 100
%Ly'g-  |(2€) 6°/9 Zv9 Z°09 L'SL 1'8. 9'/5 8'%9 9'0L des
%8961 Gl 9¢l 1’88 €1/ 108 86/ G'99 9'99 N Bny
%G8vz | 861 G'6. £'66 G99 6'98 0'€s €08 L0 8'68 Inp
% Ayyuop abeiany £202 2202 1202 0202 6102 8102 2102 yuop
BAy sso| €202 | 2202-2102 Jea) [easidy

€202 ‘0¢ 14dy jo sy
yuo Agq padwing I9jepn Jo sisAjeuy
JoLsIq adld [Ismwiold




"SJUBLUS]E)S [BIoUBUl} 8SBY) UO papiroid S| 8oueINSSe ON

8} ebed
60°8TS €1°897°6€8‘S TLLee'ose't 4% 238 73] €L TYT'SET9 dduejeg Sulpug |eo)
LT’ S6C 9T°'916'988 68°CL LT E€¥8'988 18N sSuines
- T€'GET'S T€'GET'S L8IN uppay)
jueg payun s,2|doad / L8N
1Y 99°765°ST - S0'T TS T6G°ST puny |eLlows A g diysie|oyods siLueH
8901 €6°£68'V9 - L9°C 97°'G6819 pung nyauag diyspiey
€79 6S'0T6°LE - 99T €0°606°L€E 1snJ] 1uawyedaq aJi4
0€°66T 97°'ST€'909 - €8°6Y €¥°'597'909 12)JelN Asuoy
- 8S°'TG8'66L°C 00°000°009 - 8S°'TS8'66E Y JUN0JJY 9AIDSDY
- 7T'6€0°50T 06'£86°0TT E'TS0'V6 Z# Hsodaq
- 0€'¥6L°L6T T/ 1TE'0€9 9°L€T'ETL 08801 3unpayd
yueg susazi)
ov'e TTSTL'G - 090 9VIL'6 Spaado0.d spuog
411S
1S9433u]| douejeg Suipu3 s|emeJpyim syisodag douejeg Sujuuid8ag Junody
ala

€202 ‘0¢ Iudy jo sy

jJioday s, ainseal]
3oLI3SIa 2414 [[oMW0I)




‘sjusWajels [eloueuly 8say} Uo papiAold S| souelnsse oN

61 obed
€207-020C == 7207-TC07=6=  1707-0707=#=  020T-6T0Z 6107-8T0C=0—  8TO7-LTOZ=%=  LT0C-9T07=ll=
O N Cd
R © o & A
S Q N & & 54 & S
S o NS & S & & & & & N

spun4 |ejol

000°T

000C

000€

0007

000°s

0009

0002

0008

0006

682'G 9v8'c 9cL'y /6G'E £€2'E y/€'C aunp

7660 9ze'y 6.G'v 900'% 12G'E 965'E Rep

6£8'S L¥0°L 0lv'y 11G'y 6SL'Y $8G'C 9€9'C |udy
GEZ'0 0.2, 8./V'y 9€6'Y L0E'Y €/8'C 968'C Yolepy
£59'9 86/, 8¢.'y y0v'S Slv'y G82'y L0V'Y Aieniga4
896'G 6EE'Y 144984 18€'y 16V'E 201'C ShlL'y Aenuer
169G 991y 016'C 8G/'G /6E'E 9/2'¢ /6Ly Jaquisoe(
¥0Z'9 869'Y 98Y'y #8¢'0 G66'E 2E6'E L¥0‘G JaqWISAON
922'9 188y [4ad4 €' 928'E 098'€ 096 1840100
6G.'G G/8'v 268'E 99/'0 45084 Gl6'E 225'S Jaquisydeg
£€G'0 1/1°G 685V 08.°'/ ch'y 281’y GS6'C 1snbny
816'v 66G'E ¥/8'€ 8G¢'E /¥0'E 650'E 1612 Ainp
£202-2202 2202-1202 1202-0202 0202-6102 6L02-810Z 8102-210Z 1102-910Z UJIUON

IB3A [BOSI4

€202 ‘o€ 11dy jo sy
saouejeqg yses jJo sishjeuy
J1ISIg 2114 [|PMWOoI)




0z obed

LszZ'evl

‘SjUSLUIB}E)S [BlOUBUY 8SBY) UO PapiAcid S| 80UBINSSE ON

88LeyvL
¥90°L

06L°c

o6L‘c

250°09L

Lsz'svl

90891

150°09L

90222
Lse‘eel

1ejoL
pueis

6cLLe ¢ ] 9vs's $ | €65'se $ 868v9 SLT' LY $ Buipu3 asuejeg puny
8zlLLe 9¥s‘s 285°S¢ L28V9 68L‘9Y (upne-aud) Buluuibag aouejeg pungy

L $ - sl $ yxA 920°L $ sainjipuadx3 J8AQ S8NUBASY
Jo (Aoualoyaq) sso9ax3
- - - - 06L°¢ sainjipuadx3 jejo L

- - - - - sainyipuadx3 jeyden

- - - - 06L‘S INQ sud9ysuea] /sainjppuadxy 18yj0

- - - - - slasojdx3

- - - - - uonuaAald all4

- $ - $ - $ - - $ Jonbueg jenuuy
sainjipuadxy
41 $ - $]1L1 $ _ yx4 9LZ'y $ SNUBASY |ejoL
- $|- - - - u] siajsued] jawoduj Y0
- $|- - - - suuojiun
- $|- - - 002y suopeuoq
- $|- - - - jonbueg jenuuy
- $|- - - - 9AL(Q [enuuy
L $ - $]1L1 $ yx4 9l $ Bwoodu| 3satadju|
anuanay
6cLLe ¢ | 9vs's $ | €65'se $ 868V9 120'v9 $ aduejeg pung '@ sapjjiqel jejol
6cLlLe 9vs‘s €65°G¢ 868V9 SLZLY aouejeg pung
- - - - - jo13sIq 03 ang
- $ - $ - $ - 90891 $ ajqefed sjunosay
8cL'Le ¢ | avs's $ | €65'se $ 868v9 12009 $ S}ossy |ejoL
9¥s‘s 9¥s‘s - - 09Lee ousig woly ang
€656 $ - $ | c65'se $ 868v9 198‘LY $ yseo

|elol pun4 jjauag pung |eLiowap pung pundjisnip
juapnisg » diysiejoyosg jjousg juawredaq
0)oN SLLIeH diyspaeH all4
|eriowa sjjouag }o1S
1
LT# 9cH# Qi H
€202 ‘o€ 1udy

spund juawpedaq aii4
JoLpsIq aJid [[9Mwodd




‘SJUBLUBIE)S [BIOUBUY 9S8} UO papircid S| 8oUBINSSE ON

L2 ebeqd

681°65. 698'czs‘0L | 028201 000°1Z¥'0L | 695228 LEV'8¥S‘6 650°C8Z° L1 - G12'292 PPE'SLO‘LL lejoL
681°652 60E' Y970 028201 6evloe’e | 69528 0,8'88¥°S 861°'c2Z'L - S12°292 £8/'566°9 sjoaloid aAoy
LL0'vET 88G'629'L  90°CE6'6T 959'609'L  2/1'069 6.7'616 665'€98°L 66G'€98°L p/an eldninw (spuoq) yuswdinb3 1 souenquy ‘snjeleddy
209'09 - - 209'09 209'09 6666-1€ spung paso|Q 404 Junoddy BuipjoH
z68'c 801l 801l 801l 000'S 000'G 0¥.G-2S61L€ feq snjesedde 15 1NoY - J0ssaidwon Jy
(z65'Y) 26572 - 266'7C 2667 - 00002 00002 - 0v.G-LV6LE jusweoelday aulyoely Bunsa] 4
96681 vri'9 vri'9 vri'9 - 00062 000'62 - 008G-6£61€ ue|d o1Bejesns Juswpedsq a4 |[omMwoI)
GeL'TL Goz'c G9z's G9z'c 000'9L 000'9L 008G-6€61€ (9) spaq Aydiny
G9E'6 Ge9 Ge9 Ge9 - 00001 00001 07/G-0€81€ siiedal uoidy Juoid 18818 1S9\
(Lz1'6€) ¥12'881 GG9'99 850'22L 19582 z61'c6 265'6Y1L 766671 00/G-0€81L€ welboid soueusjule|y saljioe
GL2'08 - - - GL2'08 G12'08 - 00/6-6Z81¢€ wajshg suoyd
0009 - - - 0009 000'9 00/6-6181L€ juswaoeldsy |00 IsINH
916 912'82 912'82 91/'82 2£9'62 2£9'62 01/6-008L¢ deo 3 sjo1yaA uonebsaau| QN
1012 1£6'6EY 1£6'6EY ¥0.'vL £eT'sey PrE L9y 000°'0¢ rre'LEY 0v.G-¥8.1E jJuswaoe|day Jeso InQ uiny
6£2'L 192'8 192'8 192'8 005'6 000'c 005'9 0v2G-€9/1LE 14 (2) + 2u14 (9) Juswaoe|day I8N SED-F YSIN (8)
000°ZL - - - 000°'ZL 000°'ZL - 08/6-29/L¢  uonoadsu| yum Buijies pue sieys Buipjing Buiures |
00002 - - - 00002 00002 - 02£6-/G/1E 8waoe|day UOlE)S |0Jju0D / UOOBUUOD Jaqi 8jels
00002 906'62¢ 906'62¢ 906's52¢ 906'S¥E 00002 906'62¢ 0¥/G-0S.1€ Juswsoe|day vYaOS / S$ioed I #00S
9z5'0lL v.v'CL GEV'T 6€0'01 6€0'01 000°'€2 00001 000'cl 0v2G-9L2LE Juswaoe|das asoy aul4
000052 - - - 000052 000'052 0v.G-GLZLE JUN0o22Y Juswade|day juswdinb3
000'S 000°'L 000°'L 000°'L 0009 000'9 07/6-20.L€ (%08) fouepunpay SdN / YoUms
982 ¥12'9 ¥12'9 ¥12'9 0059 0059 0¥.2G6-20.LE (€1) sweoeldsy avdl
005'G - - - 005'G 00§'S 07/6-20.L€ (¥) savdi/sieindwod peyd SN eouenquiy
€61l I¥8'EL I¥8'EL - - 000'SL 000'SL - 0LEL-¥09LE anow IO s81yQ Joy Buliged
00001 - - - 00001 00001 0L€2-7091L€ saioey Buiquinid s,UBWIOAN/S, US|\ WOOJ yung
000'7L - - - 000'7L 000'7L 0LEL-¥09LE UO[}EOIPOW MOPUIN|[EM/IO0P W00 Yung
(0) 095650V - 095650V - 095650y | 095°650°F - - 095650V aouejeg pung papiwwosuf g s}osfoid paso|d

aouejeg papiwwo) | palequnoug |elol €202-2202 SIA Jolid 19bpng sjunoday Buiso|n €2-2202 siea) Jo0ld laquinN uonduasag
[e30l _owv:waxm uwv:wnxm uwv:wnxm pajepdn Iy uwm_osm_u awmuzm_l uwm_osm_u Juno2oYy
€202 ‘0€ udy
Joday 3ebpng

pun4 an1asay Juawdinbg

101381 2114 [[PMWOID




"SJUSWa}E)S [eloueUly 8SaU} UO papinoid S| 8oueINSSE ON

gz dbed
106602 69Z°6¥ 819°269°9 vLiov 9.8°G62°9 ¥6.°996°9 (0) 200°06€ 76.1°995°9 sjosfoud |eyded 1ajep |ejo L
106'602 692°6Y 818°90%°L ZrL'Lov 9¢£1'G00°L $50°'999°L (0) 200°06€ 250°9.2°) s)09[04d 8ANOY
YOvLy'0LL L0Z'SL L0Z'GL - 519'G81 G19'G8l - 01£2-/€/GE Joefoud uonosuuodisiul 104 Bulissuibul
(00°€9L'9) 891'61 669'9Z 669'9C - 000'0% 000°0F - 0¥/G-016G¢ ejep Jaddo) pue peaT jo | 8seyd sjepdn S|9 Jojep
1£°280'C 089'22 ££2'69 020'sy cLz'ie 000'v6 000'6Y 000'S¥ 0v/G-856G€ waishAs vavos
9/'609'22 Y9Z'v. Y9Z'v. ¥/8'96 L'l zeL's6 2T.G-626SE sjuelpAH
202/8's LzL'L cov'LLY /6089 90£'€0y 96£'28Y 000'S. 96¢'L0¥ 02/6-706G¢€ SIEEN]
00°000't 0002 0002 000'9 0009 00/6-/28G¢€ (%05) Aouepunpay SdN / YOIMS
90°'L1G'9L - - LLG'9L LLG'9L XXXX-68/GE (spuoq) eoueleg
(82:018'2) ££8'0LL £€8'0L) - €200l £20'c0l 01/6-68/G¢ (spuoq) ¥oni1 qor
00°/8€'V G80'c G80'c 2. 18€'Y G80'c 07/6-9//G€ J8ye00 adid 018-INIA
(0) - 0vL'062'S - 0vL°062'S ovzioez's | - - 0v.'062'S 2ouejeg pung pspiwwooun B s3osfoid paso|
aouejeg paiaqunauz [ saunppuadxgy | £z0z-zzZ0zZ slea,\ Jold 19bpng sjunodoy Buisod| €z02-2202 siea A Jolid laquinN uonduasaqg
jelol papuadxgy papuadxgy jelol ‘[py 32bpng jobpng jobpng JUN022Y
£202 ‘0¢ |udy
Moday jabpng

pun eyde) Jajem

10M3SIq 2414 [[9MWI0ID




Cromivell FFire District

1 West Street
Cromwell, CT 06416
Telephone 860-635-4420

FIRE DISTRICT OFFICE FIRE DEPARTMENT
WATER DIVISION FIRE MARSHAL’S OFFICE

BOARD OF COMMISSIONERS
Fire and Water Divisions
Tuesday, April 18, 2023, 6:00 PM
Coles Road Firehouse
105 Coles Road
Cromwell, CT

The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’
meeting on Tuesday, April 18, 2023, at 6:00 PM, at the Coles Road Firehouse, 105 Coles Road,
Cromwell, CT to discuss and act upon Fire and Water Division business.

Commissioners Roger Rukowicz, Charles Epstein, Donald Smith, Mertie Terry, Robert Mclntyre,
Chip Darius and John Sokolowski attended. Also attending were Executive Director Julius Neto,
Water Operations Manager Joseph Palmieri, Finance Manager Michael Lupkas, Assistant Fire
Chief of Training & Safety Karl Neubecker and Firefighter Union President Alan Dominy.
Commissioners David Colligan and Robert Donohue were absent.

CALL TO ORDER

The meeting was called to order at 6:00 PM, by President Rukowicz. The Pledge of Allegiance
was led by President Rukowicz.

APPROVAL OF AGENDA

A motion was made by Commissioner Epstein, seconded by Commissioner Sokolowski and
unanimously approved to accept the Agenda as presented.

PUBLIC COMMENT

James Rude, 25 Highridge Road, commented he was happy to see that the June 30, 2022, audited
financial statements have been issued. He knows they are on the agenda for the Commission later
on this evening. He continues to recommend that the issuance of those financial statements in
future years be issued on a much more timely basis. We are almost 10 months through the next
fiscal year. That information from June 30, 2022, is very dated at this juncture. Again, Mr. Rude
would recommend moving that up by many, many months. The audited financial statements
includes a complete set of financial statements, income statement balance sheet, changes in fund
balance and cash flow statements. On a monthly basis the public only sees at these meetings the
income statement vs. the budget. He would continue to recommend to the Commission that the
remainder of the financial statements, the balance sheet, the change in fund balance, the cash flow
statements be put together and reviewed by the Commission at least on a quarterly basis. He also
made the same comment relative to some ratio analyses. Ratios are much easier to understand
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than some of the raw numbers. He would suggest that the implementation of periodic reporting at
least quarterly of days cash on hand, days revenue and accounts receivable, average age of plant,
debt to equity ratios be added to the quarterly financial package.

There has been quite a lot of press over the course of the past handful or two of months relative to
bank collapse. Included in Footnote 2 on pg. 36 of the audited financial statements are a couple
of comments under the Deposits section in the footnotes. There are 2 sentences that Mr. Rude
thinks are very important, “the District does not have a policy for deposits.” The second sentence
also says, “the District also does not have a custodial credit risk policy.” He strongly encourages
the Commission to think about adoption of policies in both those regards as well as to consider
potentially putting some cash assets in the custodial accounts. If the $2.5 million was in banks
that ended up going south, FDIC insurance would only cover a very small portion. He thanked
the Board for their time this evening.

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES OF
MARCH 21, 2023

A motion was made by Commissioner Sokolowski, seconded by Commissioner Smith and
unanimously approved to accept the Board of Commissioners’ Meeting minutes of March 21,
2023, as submitted.

APPROVAL OF THE SPECIAL BOARD OF COMMISSIONERS’ MEETING MINUTES OF
APRIL 11, 2023

A motion was made by Commissioner Terry, seconded by Commissioner Sokolowski and
unanimously approved to accept the Special Board of Commissioners’ Meeting minutes of
April 11, 2023, as submitted.

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD

Commissioner Epstein read a thank you note sent from the Executive Director for a box of fruit
that was sent to him when he was out recovering from a medical procedure.

REPORTS OF THE STAFF

A. Executive Director. The Executive Director’s Report for March had been previously
distributed and reviewed. A copy is attached to the minutes on file in the Fire District Office.
The office has been busy working on budgets. He reported about a case of Legionnaire’s
disease that was discovered at one of the assisted living communities. A resident passed
away from this event. The person had some underlying health issues as well as contracting
the bacteria associated with Legionnaire’s.

Once it was discovered the proper Town authorities were contacted. Mr. Palmieri and Mr.
Neto proceeded in getting samples of the water to test the amount of residual chlorine. A
conference call was held the next day with all parties involved. They discussed the status of
the situation as well as what the future plan will be. The situation was met with complete
support to that community by all involved. The chlorine residual testing met all standards of
the DPH, Drinking Water Division. All tests that were done indicate that Cromwell’s water
is OK.
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They continue to support that community for a long-term solution. It was confirmed that
active chlorine existed and there is no indication that Cromwell is a source of this.

Commissioner Darius complimented Mr. Palmieri and the Executive Director for acting on
this proactively and having scientific documentation. It will be very valuable as the process
unfolds in establishing the credibility of the District’s water system. Commissioner Darius
stated it is a job well done.

A motion was made by Commissioner Epstein, seconded by Commissioner Sokolowski and
unanimously approved to accept the Executive Director’s Report for March as submitted.

B. Financial Report. The Financial Report for March had been previously distributed and
reviewed. A copy is attached to the minutes on file in the Fire District Office. Mr. Lupkas
reported that the District has collected roughly $4.7 million of tax dollars which includes the
State Grant-In-Aid. That is 106% of the budgeted amount. There are still a few months in
the year, but at this time in the fiscal year, there is a limited amount of revenue received. The
District has met its budget which is a good thing.

There were 128 EMS calls for the month. The receipts year to date is 9.1% higher than the
same period last year. Water produced was very close to the average. Although the numbers
are not reflected in the report, they have issued third quarter billing. It was roughly $507,000.
This is roughly 1.3% more than last year at this time. Regarding accounts that are over
$1,000 in collection, the list has gone down by three accounts. 63% was collected on
accounts with over a 120 day balance with collection efforts. The audit was completed and
filed with the State on March 25, 2023.

Commissioner Epstein complimented the Executive Director and his staff for making the
decision to go to a different billing company for ambulance bills. Mr. Neto thanked the staff
that made the decision to use ESO software which allows for simplicity of processing of data
early on. They are processing the charts more efficiently and effectively allowing the billing
company to get that first bill out sooner.

The Executive Director had an updated report on collections. $13,000 was received from one
of the attorneys that handles delinquent water accounts. The process of checks and balances
is working. It is important to note that the District will work with any customer to set up
payment arrangements for those experiencing financial hardships.

Commissioner Darius asked about the finances of the Volunteer Association as an
independent Organization. Is there any transfer of funds that will occur into their bank
account that the District has been temporarily overseeing? Mr. Neto confirmed that the
Association does exist. They have their own Board of Directors or Executive Committee.
There is almost $30,000 in that account. Those funds were raised by the old volunteers, and
are still in the account. Melissa Roming and Julius Neto are the signatories. Mr. Neto is on
the account temporarily. At some point all the responsibility will be transferred to the Board
of Directors. They will operate within their Bylaws. They are under the umbrella of the
Cromwell Fire District and Fire Department.

A motion was made by Commissioner Darius, seconded by Commissioner Sokolowski and
unanimously approved to accept the Financial Report as submitted.
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C. Fire Department Chief. The Chief’s Report had been previously distributed and reviewed. A
copy is attached to the minutes on file in the Fire District Office. Chief Brade was attending
a conference this week so Assistant Chief Neubecker filled in. He highlighted a few things
on the report. He and Assistant Chief Driscoll have been in Cromwell for about a month now
and are getting acclimated to things. They look forward to bringing forth new operational
training in the future. Regarding training, the career staff went through ParaTech rescue
equipment that is on Squad 1. It will be in service soon. They are waiting on some parts in
order to get some equipment mounted. The Department received some specialized training in
a BraunAbility customized van. These vans are used for people with special needs. The new
ambulance is due to arrive tomorrow. The radio has not been received yet, but the ambulance
is wired for it. The new Chief’s vehicle is in as well. A new electrical cord was installed to
get the gear washer up and running at the West Street station. Ass’t Chief Neubecker was
available to answer any questions.

A motion was made by Commissioner Sokolowski, seconded by Commissioner Smith and
unanimously approved to accept the Chief’s Report for March as submitted.

1. Fire Marshal’s Office. The Fire Marshal was on vacation. The FMO report had been
previously distributed and reviewed. A copy is attached to the minutes on file in the Fire
District Office. Commissioners were asked if they had any questions. Questions would
be forwarded to the Fire Marshal when he returned if they could not be answered in this
meeting. The Deputy Fire Marshal and Fire Inspector have been available to cover the
FMO while Mr. Holmes is away.

A motion was made by Commissioner Sokolowski, seconded by Commissioner Smith
and unanimously approved to accept the Fire Marshal’s report for March as
submitted.

D. Water Operations. The Operations Report for March had been previously distributed and
reviewed. A copy is attached to the minutes on file in the Fire District Office. Mr. Palmieri
highlighted some things on his report. He discussed the 2022/2023 Sanitary Survey that took
place a couple of weeks ago. It went very well. This is when the Department of Public
Health visits to do an inspection. Mr. Palmieri works with them for a few weeks prior and
after the inspection. All the facilities and pump stations were checked. Mr. Palmieri is
working with DPH on a couple of minor issues.

The Consumer Confidence Report was send out. The Water Department had another great
year. There has been great water quality, no issues. President Rukowicz asked about the
upgrading of water meters. Mr. Palmieri stated that the Department is working towards
getting more radio readers to make the process more efficient. He anticipates that within the
next 2 to 3 years to be up to speed with radio readers. There are approximately 800 left to do,
and they can only do a certain amount per year. Mr. Neto added that in the next budget they
have allocated more resources for this project.

Mr. Palmieri explained how the Water Department has increased its metering to include
everything in Town that had not been metered before. The Water Department is now at a rate
of 11% undetected water. The Department of Public Health has a standard of 15%. The
Water Department is proposing a water audit in the next budget. That will look at the last 3
years-worth of data. Water audits are required by DPH every 3 years.
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A motion was made by Commissioner Epstein, seconded by Commissioner Smith and
unanimously approved to accept the Operations Report for March as presented.

E. Communication Center Report. There was no report. Mr. Lonergan was attending a
conference.

REPORTS OF THE STANDING COMMITTEES

A. District Operations. There was no meeting.

B. Executive. A meeting was held on April 10, 2023, to discuss and review the 2023/2024
budget. President Rukowicz thanked the Department Heads, the Finance Manager, the
Executive Director and some of the members of the Executive Committee who accomplished
working on the budget and finalizing it at the April 10 meeting.

A motion was made by Commissioner Epstein, seconded by Commissioner Sokolowski and
unanimously approved to accept the minutes of the Executive Committee meeting of April
10, 2023, as submitted.

C. Fire Operations. The April 10, 2023, meeting had been canceled. The next meeting is
scheduled for Monday, May 8, 2023, at 5:30 PM.

1. Communications Committee. There was no meeting.
2. Apparatus Committee. There was no meeting.

D. Pension. There was no meeting. The next meeting is July 5, 2023, at 5:30 PM.

E. Personnel. The April 11, 2023, meeting had been canceled. The next meeting is scheduled
for Tuesday, May 9, 2023.

F. Water Operations. There was no meeting. The next meeting is scheduled for Wednesday,
May 3, 2023.

BOARD APPOINTMENTS

There were no appointments to report.

CONSIDERATION OF OLD BUSINESS

A. Report of the Town Council Liaison. There was no report. The Executive Director will
follow up with the Mayor regarding liaison responsibilities for both the District and the
Town.

B. Reports of the Special Committees

1. Public Safety Tower Committee. There was no meeting. The next meeting is scheduled
for Friday, June 2, 2023.

2. Health & Safety/Building Committee. A meeting was held on Wednesday, April 5, 2023.
Minutes had been distributed for review. A copy is attached to the minutes on file in the
Fire District Office.
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A motion was made by Commissioner Epstein, seconded by Commissioner Terry and
unanimously approved to table the minutes of the Health & Safety/Bldg. Committee
meeting of April 5, 2023, because they were not signed.

3. Bylaws Committee. There was no meeting. The next meeting/workshop is scheduled for
tomorrow night, Wednesday, April 19, 2023, at 5:30 PM, at the Coles Road Firehouse.
Since this has been considered a workshop/meeting, there will be no formal notes or
minutes taken.

4. Public Relations/Community Outreach Committee. President Rukowicz commented that
the newsletter just sent out was great. A good job done by Commissioners Darius and
Epstein and those involved. President Rukowicz has suggested that in the next issue
there be a diagram of a fully outfitted firefighter with the cost of all the equipment they
are wearing times two. He would like the public to realize the cost of outfitting a
firefighter, with a spare set of gear which is required by standards.

C. Todd Gagnon Plaque Dedication/Update. Commissioner Sokolowski had a long conversation
with Cheryl Gagnon. She was concerned that her children be part of a ceremony. He also
spoke with one of Todd’s daughters. Right now they are working on a date for the family.
Commissioner Sokolowski also spoke with the Firefighter Union President and the Fire
Marshal that this dedication be a separate ceremony from the “wetdown.” The ceremony
should be something specific to Todd as a dedication. Commissioner Sokolowski reached
out to Melissa Roming to have the Color Guard be part of the ceremony. It is possible to
have bagpipes if requested. The ceremony would be approximately 30 to 45 minutes in
length. President Rukowicz thanked Lt. Alan Dominy and Commissioner Sokolowski for
working together on this project. They are leaving it up to the family to determine who
should be invited to the ceremony because Todd was married twice and had children and step
children.

NEW BUSINESS

A. Commissioners” Comments. Commissioner Terry learned through the Cromwell Children’s
Coalition that there is a student in the high school that has a dangerous illness. She would
like the Executive Director to reach out to the high school and ask them if there is something
we can do to help. She would like the Commission to be vocal that they are there for support.
She wanted to make sure that the Board agrees with her suggestion to reach out to the high
school.

Commissioner Darius asked about the status of the Mutual Aid agreement with Rocky Hill.
Mr. Neto stated that the agreement that the Board approved was finally signed off. Cromwell
will provide mutual aid support for fire and EMS to the two properties that are being
developed on that street. The Town will only plow to Cromwell’s boundary. It will be the
responsibility of the two residents living there to clear a path for emergency services.
Cromwell has no jurisdiction over that. MDC has signed an agreement with the property
owners of the larger lot authorizing Cromwell Water to service the house that exists there.

Commissioner Epstein reported that last Saturday all six fire police took a day long
certification class that consisted of 4 hrs. of classroom, a practical exam and a written exam
to get certified as CT Fire Police Officers. He asked about the firefighter that was injured on
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the highway call. Lt. Dominy reported that he is no longer using crutches, has been doing
physical therapy and getting stronger.

B. Budgetary Adjustments. There were no adjustments to report.

C. Approval of Contracts/Contractors. There were no contracts or contractors to report.

D. Presentation and Discussion of Audit. Commissioners were given a copy of the audit report
for review. They were encouraged to take it home over the weekend. It was also noted that
each Commissioner received an electronic copy via email. Mr. Neto noted that page 19 has
been changed to add leases to one of the line items. Mr. Rude had commented that there was
a Section that identified $2,790,719 as deferred as flow of resources. It did not have a
descriptive on the left side. The leases are associated with the District. That is the new item
that has been added. He asked that the Commissioners insert the new page 19 in the report.

The usual auditors attend the Commissioners’ meeting where the audit report is presented.
This year Jason is on medical leave, and Sue could not get away to attend because it is tax
season. Once the Board has reviewed the report, if there are questions, Jason and/or Sue are
willing to come back to address them. Questions can also be forwarded through email.

Mr. Lupkas provided an overview. The District’s fiscal year ends June 30 of each year. The
District is required by the State to submit an audit done by an outside firm by December 31
of each year. This year an extension was needed because of the leases with the Tower. The
audit consisted of going through each account on the balance sheet side. It needs to be
reviewed to make sure balances are where they are supposed to be. Making sure that
collectables or what is being paid out and paid time off are accurately reflected. The auditors
then take the numbers and backup to do their review. They follow up with Mike with any
additional questions or requests to look at. Everything was ready on time except for the
outstanding lease issue. The audit is also on the District’s website.

¢ Regarding the report itself, pgs. 1-3 is the auditor’s opinion. That is the only thing in
the report that is their work product. Everything else in there is the District handing
over the information and reviewing and preparing it for the presentation. The audit
was completed and filed on March 25, 2023.

e Page 4 is called management discussion and analysis. There will be details in there
regarding different sections and how to interpret what is in the financial statements.

e It was noted that the General Fund, Fund Balance is at $1.2 million. The tax
collection rate was 98.8% which is a very high collection rate.

e On the Water Department side they had an operating income of $166,000. With
gains and losses it becomes $199,000.

e The District issued bonds last year. The District’s AA rating from Standards & Poors
was reaffirmed on all the outstanding debt.

o Page 14 discusses capital assets and what the breakdown is. The General Fund of the
District is listed as part of the governmental fund category. The Water Department is
called an Enterprise Fund. It operates like a business. The accounting rules are a
little bit different than the General Fund.

e Page 19 is the balance sheet for the governmental funds. The total fund balance is
where assets are greater than liabilities. $1.5 million is the total fund balance. The
General fund is at $1,258,000.
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o Revenues and expenses are on page 21 for the governmental funds. The line items
show what was spent in each category.

e Page 24 is revenue and expenses for the water fund. Page 27 discusses the pension.
$1,667,000 is the District’s net position which is 95.5% of what the liability is.

e Page 62 is significant where it shows the original budget, where the final budget was
because there were no adjustments last year, what the actuals were and what the
variance is.

o Page 74 which is the last couple of pages, is also the auditors’ pages. Itis called the
Independent Auditors Report of Internal Controls over Financial Reporting.

e Mr. Lupkas noted that the District has 6 months to get the audit out. He explained
that the numbers in the Tower Fund are what caused the delay in the audit. The long
term revenue that is expected from the Tower leases calculated back on a discounted
rate so that they have the expected interest coming in. This was a new standard that
was put in place last year which was never reported before.

A motion was made by Commissioner Epstein, seconded by Commissioner Sokolowski and
unanimously approved to accept the Audit as presented.

E. Discussion and Possible Approval of FY 2023/2024 CED Budget with Recommendations

from the Executive Committee. The Executive Director distributed the latest draft of the

budget recommended by the Executive Committee. Mr. Neto explained the process with the
input from the Division heads. He gave a quick overview.

Revenue will be increasing by 20% due to the re-evaluation done by the Town. The
numbers presented to the Executive Committee had a very conservation revenue number.
They have identified an additional $174,00 in revenue.

The debt service year over year was increased by 9.35%. That is now a part of the
Communications capital project. Last year the District was only paying on the interest
rates. Now they are paying interest rates and principal.

Insurance benefits are up 9.91%.

The administrative account increased by 3.3%.

The Office of the Chief and Fire Dept. increased by 17.37%. Part of that increase year
over year is that last year the District did not fund the two assistant chiefs for the whole
year. This year the two assistant chiefs are fully budgeted.

EMS/fire operations increased by 7.2%. Part of that is the payroll portion. The payroll
portion including part-time reflects a 14.28% increase. It was noted that the safer grant
has expired meaning that firefighters hired now need to be fully funded by the District.
Signals & Alarms increased by 7.2%.

The FMO has a decrease of 1.79%. The Admin. Ass’t. retired in the FMO. The strategy
with those dollars was to hire another part-time inspector.

Payroll increased by 17.4%. CBA or union contract obligations contributed to that
number. There was QA that was used in the EMD program which people are now being
compensated for.

The Communications’ increase by 20%.

Regarding the Water Division, payroll is up by 10.56%. The water staff are climbing the
salary matrix which shows the increase. Mr. Palmieri and Mr. Neto put into the budget
an internal promotion to a supervisory role. The goal is to create a role for one of his
team members to assist him with day-to-day operations.
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The rest of the budget focuses on public safety. The Water Department works to protect the
water source and distribute it safely. The present budget does not include a mil rate increase
or a water rate increase. The re-evaluation will bring in additional revenue. There are capital
items totaling $379,500. There are regulatory items that are part of the capital. There are
also infrastructure improvements that are critical. The District does not have any federal,
stimulus or grant money unlike the Town.

Commissioner Darius asked how this budget changes weekend staffing. He referred to the
second ambulance crew. Mr. Neto stated that there were dollars identified for that program.
The dollars were put in and then removed because of the expense. There is a need but not
consistently. The Board has the opportunity through this process to have a discussion and
make changes. It was not considered because of other priorities that were identified.

Commissioner Smith asked about the additional holiday that was put in the budget. Does the
Board need to incorporate it into the holiday schedule. Mr. Neto said it will be. It was the
responsibility of the Executive Committee to fund it. It will be up to the Board to accept that
as an additional holiday and negotiate it with the CBA’s. The policy would need to be
modified to include 13 holidays just like the Town.

Commissioner Sokolowski asked if there was anything in the budget that addresses the
replacement of the ladder truck. Mr. Neto said there was not. There was $100,000 that was
added as seed money. That means there is $300,000 earmarked in the budget for apparatus
replacement. If and when Truck 1 is sold, it was decided last year that any funds from Truck
1 will be put into the apparatus seed money fund.

Commissioner Darius fully supports the Water Department’s expenditure requests. He has
toured the property with Joe. He had an excellent tour, and highly recommended it to all the
Commissioners. He also believes it is very important to fund a second ambulance, daytime
hours on the weekends. They are consistently tied up on the weekends and are turning over
calls. Numbers are going up and they are only going to go higher. He would like to see
coverage for 7 AM to 7 PM on the weekends.

Commissioner Epstein asked that everyone think about the future, that money be put away for
the possibility of putting solar panels on the buildings and pump houses. Electricity is going
up 57.67%. He knows the District does not have the funding now, but would like to keep it
in the back of everyone’s mind for the future. Right now there is roughly $10,000 a month
that is being spent on electricity. Mr. Neto will be asking Mr. Lonergan to start doing some
research. He would like to find out what the best financial model will be. They would need
an outside, non-vendor connected analysis. Any lease greater than 5 years requires Town
approval. There would need to be a Town meeting.

Commissioner Sokolowski discussed the second ambulance issue. He wanted to know if
anyone had analyzed the numbers. Mr. Neto had reviewed numbers with the Fire Chief and
Mr. Lupkas. Mr. Neto explained some options to be able to include the second ambulance. It
was not initially included because of other needs. This would be an additional crew on
Saturday and Sunday, 12 hours.

The Commissioners requested the Executive Director to go back and look at the numbers for
options to include in the budget the funding for a second ambulance crew 12 hrs. on
Saturdays and Sundays.
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A motion was made by Commissioner Sokolowski, seconded by Commissioner Darius and
unanimously approved to approve the Water Division Enterprise Fund budget.

Commissioner Epstein discussed the need and the financial planning for another new
ambulance. Mr. Neto discussed having encumbered funds in the budget so they cannot be
used for anything else.

A motion was made by Commissioner Epstein, seconded by Commissioner Sokolowski and
unanimously approved to table the Fire, EMS and Communication budget approvals.

F. Discussion and Possible Approval of Filling the Open Career Firefighter Position. After
losing another career firefighter to another fire department, Chief Brade was interested in
filling that vacancy as soon as possible to minimize overtime. They are looking for the
authorization to hire Tim Sullivan who was not next on the list, but he is after the next one on
the list. The next person on the list is Jason Lufkas. Mr. Lufkas has left the Department and
is working at another career fire department. The list is internal and external. The Chief’s
office and the Lieutenants are requesting that the Board bypass Mr. Lufkas and go to Tim
Sullivan. Mr. Sullivan is a part-time employee for Cromwell and is in good standing. One
reason for hiring Mr. Sullivan is that they would be promoting one of their own. The second
reason is Mr. Sullivan is a better match to succeed going forward. If the Board would like
more specifics, the Executive Director would request going into Executive Session.

A motion was made by Commissioner Sokolowski, seconded by Commissioner Darius and
unanimously approved to bypass Mr. Jason Lufkas on the firefighter hiring list and
appoint Tim Sullivan who is the next one on the list.

G. Discussion and Possible Approval of Setting a Date for Budget Vote. The date the Board
discussed was Monday, May 22, 2023. There was a discussion on the time set for the vote as
well as whether or not there should be a presentation before the vote. There has been concern
in the past that citizens were not able to vote when they arrived. They were not allowed to
vote during the presentation that took place before voting. There was a lengthy discussion on
time of voting. It was suggested to make the voting from 5 PM to 8 PM with no presentation.
It is a non-confrontational budget.

PUBLIC COMMENT

James Rude, Highridge Rd., commented that the budget that is being put together on the Fire and
Communication side, although the conversation indicates that the mil rate will stay the same,
embedded in keeping the mil rate the same is a 20% increase in people’s taxes on average.
Although there was not a tax increase last year, there was a 20% increase in the tax rate the year
before. In the course of 3 years, they are going to have a 40% increase in the rate of taxes. There
was also a re-evaluation which increased property values by 20%, but if the mil rate is the same,
there is another 20% increase on average in people’s taxes. There is a belief that this may not be
controversial, but he would recommend to the Commission that they make extremely clear this
has a 20% on average and what the taxes are that people will have to pay. From the perspective
of continuing to improve communication and transparency, he understands that there are
opportunities for people to come to meetings and hear about these things. Some of the meetings
get scheduled in such a short timeframe before they occur. For example, the last Executive
Committee was noticed only a few days before it happened. It is very hard to have people plan to
come to such meetings. The communication in that regard is not always perfect. You can check
with Mr. Neto on the details of that comment if you would like. If you really want to have people
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come and be involved in the budget process and learn about it, I would suggest that very much
like the Town does it, the schedule gets set so far in advance the people know what the schedule
is so they can make arrangements to come. The Executive Committee meeting gets scheduled
less than a handful of days before it actually happens. It is very hard for you to get information
out to enough people if they so choose to be able to come and sit in and learn. Communication
continues to be important. He thinks the Commission needs to think about that. It all does relate
to transparency. Without communication there is this idea that there are things going on in the
back room the voters don’t know. He thanked the Board for their time again this evening.

EXECUTIVE SESSION

There were no items for Executive Session.

ADJOURNMENT

There being no further business, a motion was made by Commissioner Epstein, seconded by
Commissioner Darius and unanimously approved to adjourn the meeting at 8:58 PM.

ATTEST:

Charles R. Epstein, Secretary

Nancy Deegan
Recording Secretary
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